
AI-Empowered SAFe® 
Leading SAFe

Lead lean-agile transformation and 

accelerate value with AI.

As agencies race to maintain mission relevance, leaders must 

become proficient in both the “operating system” of mission 

agility and the transformative potential of AI.  This course 

provides the foundational knowledge to lead a Lean-Agile 

organization while integrating AI as a powerful work accelerant. 

You will learn to align complex agencies around clear goals, drive 

mission-centricity, and use specific AI prompting techniques to 

streamline your leadership responsibilities. By gaining proficiency 

in the intersection of SAFe and AI, you will empower your teams 

to deliver higher-quality solutions and accelerate time-to-field.

What You’ll Learn

Lean Agile Transformation

Lead Lean-Agile transformations within unique 
government constraints and adapt principles to 
public sector realities.

Align Strategic Objectives

Unify the entire organization around clear goals 
to improve mission value flow.

Establish Technical Agility

Structure cross-functional teams around mission 
value to enhance flow beyond functional silos.

Apply Practical, Responsible  
AI Prompting Techniques

Integrate responsible AI tools to streamline 
workflows and solve complex problems faster.

Topics Covered

•	 Adapting and thriving with SAFe

•	 Building a Foundation with Mindset, 
Values and Principles

•	 Team and Technical Agility

•	 Agile Product Delivery

•	 Lean Portfolio Management

•	 Leading the Change

Benefits of Earning Your 
SA Certification

Earning your SAFe Agilist certification and keeping it active 
also provides access to SAFe+ benefits like SAFe Skills and 
selected workshops, in addition to SAFe knowledge articles, 
community forums, exclusive content, and more.

View All Certification Benefits

for Government

https://scaledagile.com/wp-content/uploads/2025/06/LeadingSAFe_SAFeProfessionalCertification-8.5x11.7.pdf
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““The dual operating system of SAFe enables mission agility 
alongside established Army organizational hierarchy. Adoption 
begets adoption. Incremental progress (Crawl, Walk, Run) builds 
traction. Relentlessly leaning the process.”  

— Agile Transformation in the U.S. Army, Defense Acquisition University (2024)

Who Will Benefit?

•	 Government Leaders & Executives

•	 Program & Project Managers

•	 Portfolio Managers & Strategy Leaders

•	 Government Contractors & Partners

•	 Change Management Professionals

•	 IT Directors & Technology Leaders

•	 Procurement Specialists

R E G I S T E R  F O R  T H I S  C O U R S E  AT  

    ScaledAgile.com/Certification/leading-safe-for-government/

What You Get

Class registration includes:

•	 Digital course workbook and materials

•	 One-year access to SAFe Insider, which includes 
unlimited access to the SAFe Framework, SAFe CoPilot, 
and select SAFe Connect Forums

•	 Opportunity to earn an industry-leading SAFe Agilist 
(SA) certification, renewed yearly 

Attendees must attend each day of the course in order to 
qualify for the exam.

Prerequisites
All are welcome to attend the course, regardless of 
experience. However, the following prerequisites are highly 
recommended:

•	 A foundational understanding of Agile principles

•	 Experience working in a government or public sector 
environment.

Professional Development 
Units (PDUs) and Scrum  
Education Units (SEUs)

•	 Attendees may be eligible to apply for  
15 PDUs toward their continuing education 
requirements with the Project Management 
Institute (PMI) for PMP, PgMP, and  
PMI-ACP certifications

•	 Attendees may be eligible to apply for 
SEUs under category C, toward earning or 
renewing their CSP through Scrum Alliance

https://scaledagile.com/certification/safe-agilist/
https://scaledagile.com/certification/leading-safe-for-government/
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